
 

 
Policy and Sustainability Committee 
 

10:00am, Thursday, 28th May 2020 

Outcome Report of the Short Life Working Group to 
Examine Communities and Families Third Party Grants  

Executive/routine  
Wards All   
Council Commitments  

 

1. Recommendations 

1.1 Following consideration of all the additional information, the Short Life Working 
Group recommends the Policy and Sustainability Committee; 

1.1.1 Note the decision of the group not to proceed with an independent review of the 
grant award process due to the findings of a review of the previous grant 
programme and to avoid reducing the overall grant funding in order to pay 
external fees. 

1.1.2 Agree the recommendations for award as set out in the report to the Education, 
Children and Families Committee on 3rd March 2020 

1.1.3 Request officers include in the funding agreement, that all citywide organisations 
must target areas of SIMD 1 and 2 in the delivery of their service, with the aim of 
ensuring proportionate distribution of funding across the City – both at 
community and locality level.  This will be monitored, and data collected to 
evidence where services users are coming from/based.   

1.1.4 Note the Integrated Impact Assessment and the distribution of services resulting 
from the recommendations.   

1.1.5 Agree, if the budget becomes available, to restore funding to organisations in 
the SIMD 1&2 areas impacted as a consequence of the 20-23 grant award 
programme, and organisations who would leave a service gap in any SIMD 1&2 
area.  In addition to increased universal support, to also strengthen support for 
BAME young people and their families. 

Alistair Gaw, Executive Director for Communities and Families  
Contact: Laura Millar, Service and Policy Adviser 
E-mail: laura.millar2@edinburgh.gov.uk  | Tel: 0131 529 4319 

mailto:laura.millar2@edinburgh.gov.uk
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Policy and Sustainability Committee 
 

Outcome Report of the Short Life Working Group to 
Examine Communities and Families Third Party Grants  

2. Executive Summary 

2.1 This report describes the work of the Short Life Working Group as set up by the 
Education Children and Families Committee on 3rd March 2020. It also contains 
recommendations for awards for the 2020-23 Communities and Families Grant 
Programme 

 

3. Background 

3.1 Communities and Families has made grant awards to voluntary sector 
organisations for many years to deliver positive outcomes for children, young 
people and families across Edinburgh. A new three-year programme and criteria 
was agreed by the Education Children and Families Committee in August 2019.  

3.2 The new criteria (listed below) focussed on the priorities of our citywide Children 
Service’s Plan that best supported children, young people and families impacted by 
poverty, and the services and activities that make a difference. 

• Improve learning and developmental outcomes for disadvantaged babies, 
infants, children, young people and their families including care experienced 
young people 

• Improve mental health and wellbeing outcomes for children, young people and 
their families 

• Support the personal and social development of young people through the 
delivery of effective universal youth work programmes 

• Improve the level of participation in learning opportunities for all secondary 
school age young people and continue to increase positive destinations 

• Ensure that children and young people’s health and wellbeing are not 
damaged by alcohol and drugs through the delivery of effective drugs and 
alcohol prevention work and substance misuse services 
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3.3 Committee also agreed the desire to ensure fair and proportionate distribution of the 
funding and, given the criteria, particularly in SIMD 1 and 2 decile areas.  The 
following paragraph to taken from the August 2019 report: 
 
The funding priorities identified for this grants programme address the needs of 
vulnerable children, young people and families across the city. Whilst there are no 
specific geographical allocations being used, it is expected that the bulk of the 
activity being delivered with awards from this programme will take place in SIMD 
(Scottish Index of Multiple deprivation) areas 1 and 2. In addition, to spread the 
benefits across the city, no single Locality will be awarded more than 30% of the 
total budget available for priorities one and three. 

3.4 The 2020-23 Communities and Families Grant Programme opened for applications 
and following assessment of applications, a report with award recommendations 
was brought to Education Children and Families Committee in March 2020. 

3.5 Every application was scored by three different officers using a 0 – 4 scoring 
framework that is used widely across the council. All officers were required to attend 
a training session before scoring any applications. The questions in the application 
form were weighted differently depending on importance. For example, in 
recognition of the incidence of poverty being higher in the SIMD 1 and 2 areas, a 
higher weighting in scores was given to those organisations that could demonstrate 
a community connection. The assessment process was made clear in the 
application guidance pack and in briefings to voluntary sector organisations 

3.6 The programme received 186 applications from 129 organisations seeking funding 
of £26.4 million over 3 years, the budget available for this programme is £10.1 
million. The recommendations for grant awards presented to the Committee were 
55% of the budget for city wide organisations and 45% delivering to a specific local 
community. Any bid that did not conform to the new criteria would have not scored 
highly. Due to budget constraints, there were many applications that did score 
highly which did not get a grant.  

 

4. Main report 

4.1 The  2020/23 Communities and Families Grants to Third Parties Programme report 
described the work undertaken to develop the programme, the application and 
assessment process and contained recommendations for award.  

4.2 A number of deputations were received by Committee and rather than agreeing to 
accept the award recommendations, a motion was agreed which set out the extra 
information required and the setting up of a Short Life Working Group which was to 
consider this information and report back in one cycle. 

4.3 The Short Life Working Group consists of one elected member from each political 
group supported by officers from Communities and Families. The group has met on 
five occasions - 12 March, 19 March, 2 April, 8 April and 20 May. 

https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
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4.4 In line with the motion, the group considered how the programme was run. The last 
grant process was reviewed by Inspiring Scotland in 2016 when similar concerns 
were expressed. The review confirmed the assessment process and the validation 
of the applications as being in line with the agreed criteria. Although no major 
issues were found several improvements were suggested and the Grant Standing 
Orders were amended accordingly. Consequently, it was agreed it would not be 
beneficial to conduct another review and that the programme was delivered in line 
with the August 2019 report.  

4.5 The group has received and considered information as requested in the motion 
including detail of the organisations recommended for award, as well as those 
existing Communities and Families grant award holders who were not 
recommended. This information has helped to further develop the Integrated Impact 
Assessment (IIA) and the group has had sight of drafts of the IIA. 

4.6 With additional information, the IIA has identified those Vulnerable Groups and 
areas of the City impacted as a consequence of the 20-23 grant award programme. 
The group considered how to ensure there would be no gap in service from what 
was provided under the previous programme and a fair distribution of funding 
across the City.  

4.7 Although 80% of the awards were distributed to organisations tackling poverty, 
there was a reduction in awards for organisations delivering services in some of the 
SIMD 1 and 2 areas. There were also significant impacts on organisations providing 
services for the BAME communities.  

4.8 Members also reflected on the effects of the coronavirus pandemic, the almost 
certain rise in unemployment when the lock-down ends and how this would 
adversely affect SIMD 1 and 2 areas. Consensus was that to remove support 
services at this time of crisis would not be appropriate or sensible. 

4.9 Following consideration of all the additional information, the updated IIA and with 
the effects of the outbreak in mind, the group requested a list of the organisations 
that have previously delivered services where there is now a gap to the SIMD 1 and 
2 areas that had been negatively impacted, and to BAME groups with a view to 
reinstating these services.   

4.10 It should be noted, at the time of writing this report, no budget was identified for any 
additional funding for the grants programme.  

4.11 To ensure a proportionate distribution of funding, members felt there needed to be a 
more precise and quantifiable measure so that all the four areas received a level of 
funding that was commensurate with the numbers of SIMD 1 and 2 young people 
living there. This will be written into the funding agreements for all citywide 
organisations, which will then be monitored, and data collected to evidence where 
services users are coming from/based. 

 

https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
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5. Next Steps 

5.1 Applicants to the grant programme will be informed of the committee decision. 
Should award recommendations be agreed then successful organisations would be 
sent award letters and funding agreement documents. The awards would then start 
on 1st September 2020 

 

6. Financial impact 

6.1 The annual value for the recommended grant awards totals £3,371,523 which will 
leave a balance of £99,189 available for the small grant programme in subsequent 
years. 

6.2 At the time of writing this report, no budget was identified for any additional funding 
for the grants programme. 

 

7. Stakeholder/Community Impact 

7.1 Consultation with voluntary sector partners to develop the 2020-23 Grants 
Programme was set out in the 2020/23 Communities and Families Grants to Third 
Parties Programme report. 

7.2 The funding of activity by third parties through grant aid contributes to the Council’s 
delivery of its Equality Act 2010 duty to seek to eliminate unlawful discrimination, 
harassment and victimisation, and to advance equality and foster good relations. 

7.3 The awarding of grants to third parties enables the Council to meet Climate Change 
(Scotland) Act 2009 Public Bodies Duties as well as contributing to the city’s 
Sustainable Edinburgh 2020 objectives  

 

8. Background reading/external references 

8.1  Children and Families Grants to Third Parties 2015/16 - Education Children and 
Families Committee 19 May 2015 

8.2  Children and Families Grants to Third Parties 2016/19 - Education, Children and 
Families Committee 06 October 2015 

8.3  Member Officers’ Working Group – Lessons Learnt from Review of Revenue 
Grants Programme - Education, Children and Families Committee 11 October 2016 

8.4  Youth Work Funding 2017-19 Education Children and Families Committee -13 
December 2016 

8.5 Choose Youth Work: Youth Work Participatory Budgeting – Phase 1- Education 
Children and Families Committee 15 August 2017 

https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20150519/Agenda/item_713_-_children_and_families_grants_to_third_parties_2015-16.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20150519/Agenda/item_713_-_children_and_families_grants_to_third_parties_2015-16.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20151006/Agenda/item_81_-_candf_grants_to_third_parties_2016-19.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20151006/Agenda/item_81_-_candf_grants_to_third_parties_2016-19.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20161011/Agenda/item_73_-_member_officer_working_group_-_lessons_learnt_from_review_of_revenue_grants_programme.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20161011/Agenda/item_73_-_member_officer_working_group_-_lessons_learnt_from_review_of_revenue_grants_programme.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20161213/Agenda/item_75_-_youth_work_funding_2017_-_2019.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20161213/Agenda/item_75_-_youth_work_funding_2017_-_2019.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20170815/Agenda/item_86_-_choose_youth_work_youth_work_participatory_budgeting_-_phase_1.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20170815/Agenda/item_86_-_choose_youth_work_youth_work_participatory_budgeting_-_phase_1.pdf
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8.6 2020-23 Communities and Families Grants to Third Parties Programme – 
Education, Children and Families Committee 17 June 2019 

8.7 2020/2023 Communities and Families Grants to Third Parties Programme – 
Education, Children and Families Committee 16 August 2019 

8.8 2020/2023 Communities and Families Grants to Third Parties Programme – 
Education, Children and Families Committee 3 March 2020 

9. Appendices 

9.1 Appendix 1 – Integrated Impact Assessment  

9.2 Appendix 2 – Award Recommendations from 2020/2023 Communities and Families 
Grants to Third Parties Programme – Education, Children and Families Committee 
3 March 2020 

9.3 Appendix 3 – Table Showing Award Recommendations from March with SIMD 1 
and 2 Percentages  

  

 

 

https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20190617/Agenda/item_41_-_2020-23_communities_and_families_grants_to_third_parties_programme.pdf
https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
https://democracy.edinburgh.gov.uk/documents/s14750/7.3%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties.pdf
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Section 4 Integrated Impact Assessment  

Summary Report Template 
 
  

Each of the numbered sections below must be completed 
 

Interim report              Final report               (Tick as appropriate) 

 
 
 
1. Title of plan, policy or strategy being assessed  
 
2020/23 Communities and Families Grants to Third Parties Programme  
   
2. What will change as a result of this proposal? 
 
Existing Programmes  
 
In the current funding year (2019-20), Communities and Families has distributed 
awards through four programmes with a combined annual budget of £3,470,712. 
These are;  
 

• Three Year Main Grant Programme (2016-19) - £2,772,712 pa (extended by 
15 months to end of June 2020) 

• One Year Small Grant Programme (2019-20) – £108,000 pa 
• Youth Work Grants (2017-19) - £434,000 pa (extended by 15 months to end 

of June 2020) 
• Choose Youth Work Grant Programme (2019-20) - £166,000 pa (Four locality 

programmes and one citywide programme using participatory process to 
agree awards) 

 
New Programmes 
 
It was agreed by Education, Children and Families Committee to develop a new 
grants programme with a closer alignment to the strategic aims of the Integrated 
Children’s Services Plan.  Five key funding priorities were then  identified for the new 
grants programme that contribute towards three of the five strategic aims of the 
Integrated Children’s Services Plan.  
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Funding Priority % of total 
budget 

Maximum 
Award (pa) 

Improve learning and developmental outcomes for 
disadvantaged babies, infants, children, young people 
and their families including care experienced young 
people 

45 – 55  £120,000 

Improve mental health and wellbeing outcomes for 
children, young people and their families 

6 - 8 £50,000 

Support the personal and social development of young 
people through the delivery of effective universal youth 
work programmes 

28 - 32 £100,000 

Improve the level of participation in learning 
opportunities for all secondary school age young 
people and continue to increase positive destinations 

8 - 10 £50,000 

Ensure that children and young people’s health and 
wellbeing are not damaged by alcohol and drugs 
through the delivery of effective drugs and alcohol 
prevention work and substance misuse services  

3 - 5 £40,000 

 
 
There will be two programmes run, a main grant programme which will make three 
year awards and a small grant programme making annual awards (maximum 
£10,000). 
 
The recommendations of the Communities and Families 2020-23 Grants Programme 
new programme come to an annual value of £3,371,523 in 2020/21 (total of 
£10,114,569 over 3 years).  
 
Applications were open to any constituted and not-for-profit organisation.  A total of 
196 applications were made across the five priorities, of which 186 went forward for 
assessment. Grants are for 3 years funding.  A new application form and 
assessment process were developed and guidance and training was available.     
 
It has not been possible to determine financial amounts allocated against each 
priority as organisations take a comprehensive approach to achieving outcomes and 
can help meet more than one priority.  Figures contained within this report should be 
considered as indicative only as direct comparison between current grant 
programme and new programme is not always possible.  
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Looking at the breakdown of spend across the 2016-19 Grant Programme  
 
Strategic Objective  Funding Awarded £  

Our children have the best start in life, are able to make and 
sustain relationships and are ready to succeed 

813,365 

Our children and young people are successful learners, 
confident individuals and responsible citizens making a 
positive contribution to their communities 

829,312 

Our children and young people in need, or with a disability, 
have improved life chances 

635,257 

Our children and young people are physically and emotionally 
healthy 

292,552 

Our children and young people are safe from harm and fear of 
harm, and do not harm others  

 

Our children’s and young people’s outcomes are not 
undermined by poverty and inequality 

205,319 

 
 
 
An inevitable consequence of any grant review and particularly where the new 
programme has a tighter focus is that not all existing grant recipients will be 
successful in their funding bids.  Further, the new programme was significantly 
oversubscribed with a total of 196 applications.   For 2020–2023, a total of 63 grant 
awards are recommended with 19 organisations getting awards that were not 
previously in receipt of an award. Thirty organisations which currently get grants 
were unsuccessful in their applications. 
 
 
Analysis of Proposed Awards 
 
Spend across the five funding priorities identifies that; 

• just over 80% of funding will be spent on service supporting families, children 
and young people impacted by poverty,  

• 11% on services for families with disabled children or young people 
• 14% on services benefiting care experienced young people 
• 2% on services benefiting LGBT young people 
• 1% on services benefiting BME young people 
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The geographical allocation of recommended awards 
 
Area % of overall 

funds  
No of 
awards 

No of 
applications 

Population in SIMD 
areas 1 & 2 

North East 15 12 36 17,893 

North West 14.5 6 24 13,213 

South East 7.9 3 17 9,043 

South West  6.8 4 27 14,967 

Citywide 55 38 105 57,401 

 
Area Population in 

SIMD areas 1 & 2 
% in SIMD areas 
1 & 2 

% of locality funding 

North East 17,893 
32.5 

33.3 

North West 13,213 24.0 32.2 

South East 9,043 16.4 17.6 

South West  14,967 27.2 15.1 

 
From the table above it can be seen that two localities, North East and South East, 
are receiving a similar share of funding in comparison to their percentage of 
population in SIMD areas 1 and 2. The North West locality is receiving significantly 
more (32.3% funding compared to 24%) whereas South West locality is receiving 
significantly less (15.1% funding compared to 27.2%). What is not shown in these 
figures is whether the service is focused on an SIMD area or is a locality wide 
service.  
 
 
 
3. Briefly describe public involvement in this proposal to date and planned 
 
To ensure that there was a clear and widely accepted set of assessment criteria for 
each of the priorities, engagement with the voluntary sector was undertaken between 
January and April 2019. A survey monkey questionnaire with questions addressing 
this issue, award limits and having a small grants programme. Approximately 150 
responses were received. 
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A large scale engagement session was run on 27 February 2019 at Edinburgh 
College, over 90 organisations were represented at this event and the notes from all 
the small group discussions were recorded. 
 
A further set of events was held in April in the four localities. The notes from these 
sessions were also recorded and the funding priorities were redrafted to reflect some 
of comments expressed at these sessions. 
 
Briefing sessions on the new grant programme were provided.  One daytime session 
was delivered in each of the four Localities and one evening session was offered in 
Waverley Court.  Over 100 individual organisations attended these sessions.  Based 
on feedback from organisations attending the sessions, the word count for questions 
1.1 and 1.2 in the application form was increased from 500 to 750 words. 
 
 
 
4. Date of IIA 
  
 25th February 2020 
 
 
5. Who was present at the IIA?  Identify facilitator, Lead Officer, report 

writer and any partnership representative present and main stakeholder 
(e.g. NHS, Council)  

 
Name Job Title Date of IIA 

training 
Email 

David Hoy 

 

David 
Bruce 

 

John 
Heywood 

 

Scott 
Campbell 

Commissioning 
Officer 

Senior Education 
Manager 

 

Principal Officer 
Strategy and 
Special Projects 

Lifelong Learning 
Development 
Officer 

 

15/11/2018 

 

 

 

David.hoy@edinburgh.gov.uk 

 

David.Bruce2@edinburgh.gov.uk  

 

 

John.Heywood.2@edinburgh.gov.uk 

 

Scott.campbell@edinburgh.gov.uk 

 

mailto:David.hoy@edinburgh.gov.uk
mailto:David.Bruce2@edinburgh.gov.uk
mailto:David.hoy@edinburgh.gov.uk
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Claire 
Colston  

 

Emma 
Lee 

 

Mary 
Dunbar 

Programme 
Assistant  

 

Lifelong Learning 
Development 
Officer 

Lifelong Learning 
service Manager 

 

Claire.colston@edinburgh.gov.uk 

 

Emma.lee@edinburgh.gov.uk 

 

 

Mary.dunbar@edinburgh.gov.uk  

 
 
 
 
6. Evidence available at the time of the IIA 
 
Evidence Available? Comments: what does the evidence 

tell you? 

Data on populations 
in need 

SIMD 

LIP data 

Information contained 
in answers to question 
1.1 and 1.2  in the 
Funding applications 
to this 2020-23 grants 
round 

Annual Reports and 
Audit 

 

 

Yes 

Yes 

 

Yes 

 

 

Yes 

 

 

SIMD – provides detailed breakdown of 
statistical information coving a wide 
range of indicators 

Shape LIP and Small Area Plans   

Organisations responded with a varying 
level of detail as to the need their 
project was addressing 

 

Educational attainment and inspection 
reports etc 

Data on service 
uptake/access 

Funding applications 
from this round and 

 

 

Yes 

 

Provides an indication of the current 
numbers of service users for existing 
services provided through the grant 

mailto:Mary.dunbar@edinburgh.gov.uk
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Evidence Available? Comments: what does the evidence 
tell you? 

funding applications 
from current funding 
programmes. 

Monitoring returns 
from current award 
holders 

 

 

 

 

Yes 

programme 

 

Provides an indication of the current 
numbers of service users for existing 
services provided through the grant 
programme 

Data on equality 
outcomes 

  

Research/literature 
evidence 

Locality Improvement 
Plans 2017/20  

 

 

 

 

What Kind of 
Edinburgh  

 

 

Yes 

 

 

 

 

 

Yes 

 

Provides some clarity regarding the 
priorities of local communities for 
services provided by Council and other 
partners  

LIP Small Area Plans focus on smaller 
areas with highest levels of deprivation  

LIP Annual Reports  - report on 
progress  

 

What young people told us was most 
important to them  

Public/patient/client  
experience 
information 

Monitoring Information 
from current grants 
programmes 

 

 

Yes 

 

 

Provides an indication of the 
experience and views of current service 
users and beneficiaries  

Evidence of inclusive 
engagement of 
service users and  

 

 

 

 



 

8 

 

Evidence Available? Comments: what does the evidence 
tell you? 

involvement findings 

General local LIP 
consultation   

Engagement events 
held between January 
and April 2019. A 
Survey monkey was 
also carried out. The 
results are contained 
within the 2020-23 
Communities and 
Families Grant 
Programme Report 
June 2019 

Briefing sessions held 
for applicants in 
October 2019 outlining 
process and 
timescales 

 

Yes  

 

Yes 

 

 

 

 

 

 

Yes 

 

Engagement and consultation identified 
what’s most important to local people  

 

3rd Sector consultation – their views on 
what work/or doesn’t and lessons 
learned 

 

 

 

 

The findings from the engagement 
events are contained within the report 
and were used to further develop the 
proposals for the grant review. 

Evidence of unmet 
need 

Some areas of unmet 
need exist and are 
evidenced in the 
various application 
forms 

 

 

No 

 

 

There has not been any collation of 
evidenced unmet need from the grant 
application forms. 

Good practice 
guidelines 

CEC Grant Standing 
Orders 

 

 

Yes  

 

Best Practice for grant management 
Outlines good practice for grant 
processes 

Environmental data   

Risk from cumulative 
impacts 

  

https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20190617/Agenda/item_41_-_2020-23_communities_and_families_grants_to_third_parties_programme.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20190617/Agenda/item_41_-_2020-23_communities_and_families_grants_to_third_parties_programme.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20190617/Agenda/item_41_-_2020-23_communities_and_families_grants_to_third_parties_programme.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20190617/Agenda/item_41_-_2020-23_communities_and_families_grants_to_third_parties_programme.pdf
https://democracy.edinburgh.gov.uk/Data/Education,%20Children%20and%20Families%20Committee/20190617/Agenda/item_41_-_2020-23_communities_and_families_grants_to_third_parties_programme.pdf
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Evidence Available? Comments: what does the evidence 
tell you? 

Other (please specify) 

2020/23 Communities 
and Families Grants to 
Third Parties 
Programme Report 
August 2019 

 

 

 

Yes 

 

 

 

Additional evidence 
required 

  

 
 
 
 
 
 
7. In summary, what impacts were identified and which groups will they 

affect?  
 
Equality, Health and Wellbeing and Human Rights 

Positive 

The continuation of a three year funding programme will 
provide continuity for organisations and staff, help reduce 
staff turn over and improve planning and services.  

The redesign process has helped ensure that the 
successful grants are in alignment with the priorities of 
the new grant programme and the strategic aims of the 
Integrated Children’s Services Plan 

Thirty organisations who are currently in receipt of a Main 
Grant Programme award or a Youth Work Grant award 
will continue to be funded, a number of whom will be 
receiving more than one award 

Under Funding Priority 3, the allocation of a specific 
minimum budget for youth work services will enable open 

Affected populations  

 

All groups 

 

All groups 

 

  

All groups 

 

 

Young people, LGBT 
young people, BME 

https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
https://democracy.edinburgh.gov.uk/documents/s4853/Item%207.5%20-%202020-23%20Communities%20and%20Families%20Grants%20to%20Third%20Parties%20Programme.pdf
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access youth work to be delivered across the city. 
Seventeen organisations received awards to deliver 
services in local communities or for citywide services  

Under Funding Priority 5, the allocation of a specific 
minimum budget for drug and alcohol services will enable 
services addressing harm to be delivered across the city. 
Five organisations received awards. 

Under Funding Priority 2, the allocation of a specific 
minimum budget for mental health services will enable 
services addressing increased mental health problems 
for young people to be delivered across the city. Seven 
awards were made under this priority to deliver services 
in schools and in community settings  

 

Funding Priority 1 was set up to address the learning and 
developmental outcomes for disadvantaged children and 
families. Twenty six awards were made under this priority 
including early years services, family support services, 
counselling services, volunteering support and financial 
support 

 

 

  

Negative 

A number of organisations which currently get grant 
funding were not successful in their application (numbers 
noted below).  This however does not necessarily mean 
that the project will be unable to continue.  Grant awards 
were made on the basis that the grant would end in 
March 2019 although they were subsequently extended 
to August 2020.  Organisations have known that a review 
will be carried out and, have been encouraged over 
recent years, to become more financially sustainable and 
seek additional sources of funding.  The negative impacts 
noted below, have assumed that the projects will not 
continue however this will not be the case for many.  

Thirty organisations that were in receipt of an award 

young people 

 

Vulnerable young 
people, young carers 

 

Vulnerable young 
people, children & young 
people impacted by 
domestic abuse, children 
& young people 
impacted by sexual 
violence, young people 
at risk of homelessness 

Vulnerable families, 
disabled children and 
young people, LGBT 
young people, Kinship 
carers, looked after 
children and young 
people 

 

 

 

 

All groups 
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through the Main Grant programme or the Youth Work 
Grant programme will not be receiving an award under 
the 2020-23 programme.  

There were six organisations that provide services to 
families with young children that will not be funded and 
this could lead to uneven access to services across the 
city, particularly in south west and northwest of city 

One organisation that provided legal services for young 
people will not be funded 

One Counselling service has not been funded 

Five organisations that support families with disabled 
children and young people did not receive an award  

A family support service was not successful in their 
application 

Five projects that support BME families and young 
people were not successful in their applications  

A service for young people addressing risk taking 
behaviours will not be funded. 

A mediation service for families was not successful in 
their application 

A service for lone fathers will not be funded. 

There are ten organisations that provide youth work, 
groupwork and 1 to 1 support as well as  learning 
opportunities to young people that will no longer be 
funded  

A service supporting men to access childcare training 
opportunities was not successful in their application.  

 

Analysis was undertaken looking at the spread of grant 
investment in the SIMD 1 and 2 decile areas of the city 
represented by those organisations who had been funded 
but were not recommended for a new award. Twenty four 
out of 37 organisations responded. In terms of the eleven 
organisations delivering services across the city, the 
percentage of beneficiaries in these SIMD areas ranged 

 

 

 

Vulnerable families  

 

Young people  

 

Vulnerable families  

Disabled children and 
young people  

Vulnerable families  

BME young people 

 

Vulnerable young people 

 

Vulnerable families 

Vulnerable families, men   

Young people 

 

Men  
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from 6% to 100%.The thirteen organisations who 
responded that were delivering services at a local level 
reported that between 71% and 100% of their service 
users were from these SIMD areas.  

Areas within SIMD 1 and 2 deciles that had previously 
funded services but which have few services 
recommended for funding going forward are  
Craigentinny/Restalrig, Broomhouse/Bankhead, 
Gracemount/Southhouse and Craigmillar/Niddrie 

As identified above three projects that support BME 
families and young people were not successful in their 
applications. Funding going to BME projects was 
approximately £200,000 in previous programme, in the 
new programme it is £35,350.  

 

 

Environment and Sustainability 

Positive 

The priorities included in the grants programme help 
support healthy lifestyles and strong, inclusive and 
resilient communities. Successful applicants will be 
working to achieve this  

Various new and continuing projects will promote 
volunteering, helping to build community cohesion and 
social sustainability.  

Negative 

Some projects that promote volunteering, will no longer 
get an award. 

Affected  populations 

 

All groups but especially 
those who are socially 
disadvantaged  

 

All groups 

 

 

All groups  

 

Economic 

Positive 

The value of the grants programme has been maintained 
at the 2019-20 level and a higher percentage has been 
awarded as three year funding 

Affected populations 

 

All groups 
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The continuation of 3 year funding should improve the 
stability of employee’s jobs. It will also help provide 
continuity of service delivery. 

Funding to 20 organisations that were not previously 
funded through the Main Grant programme may create 
new jobs and volunteer opportunities  

Under Funding Priority 4, the allocation of a specific 
minimum budget to support work to address positive 
destinations for young people will create more 
opportunities for young people at risk of disengaging from 
education. Eight organisations will receive awards     

 

Negative 

30 organisations which are currently funded will no longer 
be funded.  Some of these organisations will continue to 
operate, however, it may lead to the closure of some of 
the organisations and subsequent loss of jobs and 
volunteering opportunities. 

A significant number of service users may be adversely 
affected by these decisions. 

All groups 

 

 

All groups 

 

Vulnerable young 
people, disabled young 
people  

 

 

 

Staff/volunteers 

 

 

All groups 

 

 
8.   Is any part of this policy/ service to be carried out wholly or partly by 

contractors and how will equality, human rights including children’s rights , 
environmental and sustainability issues be addressed? 

 
No, service provision to be provided through grants 
 
 
9. Consider how you will communicate information about this policy/ service 

change to children and young people and those affected by sensory 
impairment, speech impairment, low level literacy or numeracy, learning 
difficulties or English as a second language? Please provide a summary of 
the communications plan. 

 
It is expected that the organisations affected will communicate any service changes 
to their service users and would use any appropriate methods 
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10. Does the policy concern agriculture, forestry, fisheries, energy, industry, 
transport, waste management, water management, telecommunications, 
tourism, town and country planning or land use? If yes, an SEA should be 
completed, and the impacts identified in the IIA should be included in this. 

N/A 
 
 

11. Additional Information and Evidence Required 
 

If further evidence is required, please note how it will be gathered.  If 
appropriate, mark this report as interim and submit updated final report 
once further evidence has been gathered. 

 
 

 
 
 
 
 
12. Recommendations (these should be drawn from 6 – 11 above) 

 
Although a number of current organisations were unsuccessful in their funding 
applications, it does not necessarily mean that the organisation will close nor that 
the service will end. Grant holders have known that their current grant award is to 
end in June 2020 and that a grant review would be carried out.  Over recent 
years, organisations have been encouraged to be more financially sustainable 
and seek alternative sources of funding and many have been extremely 
successful in doing so.  It should be emphasised that within Section 7, negative 
impacts have been noted however many of the projects will indeed continue to 
operate without funding through this programme and the negative impacts may 
not materialise.  
 
Unsuccessful applicants should be directed to information sites containing 
information regarding alternative funding sources and advice.    
 

 

 

13. Specific to this IIA only, what actions have been, or will be, undertaken and 
by when?  Please complete: 
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Specific actions (as a result of 
the IIA which may include 
financial implications,  
mitigating actions and risks of 
cumulative impacts) 

Who will take 
them forward 
(name and 
contact details) 

Deadline for 
progressing 

Review 
date 

Regular emails about other 
funding opportunities to be sent 
to all applicants 

Communities and 
Families 
Commissioning 
Team 

Ongoing  

All award holders, but 
particularly those offering open 
access provision, should be 
reminded of their responsibilities 
under the Equalities Act  

Communities and 
Families 
Commissioning 
Team 

June 2020  

    

 

14. How will you monitor how this policy, plan or strategy affects different 
groups, including people with protected characteristics? 

All successful applicants will be required to provide monitoring information on 
an annual basis.   

 

15. Sign off by Head of Service/ Project Lead  

 Name Andy Gray 

 Date 15.05.2020 

 

16. Publication 

Send completed IIA for publication on the relevant website for your 
organisation. See Section 5 for contacts. 
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Section 5 Contacts 

• East Lothian Council 

Please send a completed copy of the IIA to equalities@eastlothian.gov.uk and it will 
be published on the Council website shortly afterwards. Copies of previous 
assessments are available via 
http://www.eastlothian.gov.uk/info/751/equality_diversity_and_citizenship/835/equalit
y_and_diversity  

• Midlothian Council 

Please send a completed copy of the IIA to zoe.graham@midlothian.gov.uk and it 
will be published on the Council website shortly afterwards. Copies of previous 
assessments are available via 
http://www.midlothian.gov.uk/downloads/751/equality_and_diversity   

• NHS Lothian  

Completed IIAs should be forwarded to impactassessments@nhslothian.scot.nhs.uk   
to be published on the NHS Lothian website and available for auditing purposes.  
Copies of previous impact assessments are available on the NHS Lothian website 
under Equality and Diversity. 

●    The City of Edinburgh Council 

Completed impact assessments should be forwarded to 
Strategyandbusinessplanning@edinburgh.gov.uk to be published on the Council 
website. 

●    City of Edinburgh Health and Social Care 

Completed and signed IIAs should be sent to Sarah Bryson at 
sarah.bryson@edinburgh.gov.uk 

• Edinburgh Integration Joint Board  

Completed and signed IIAs should be sent to Sarah Bryson at 
sarah.bryson@edinburgh.gov.uk 

• West Lothian Council  

Complete impact assessments should be forwarded to the Equalities Officer.  

 

 

mailto:equalities@eastlothian.gov.uk
http://www.eastlothian.gov.uk/info/751/equality_diversity_and_citizenship/835/equality_and_diversity
http://www.eastlothian.gov.uk/info/751/equality_diversity_and_citizenship/835/equality_and_diversity
mailto:zoe.graham@midlothian.gov.uk
http://www.midlothian.gov.uk/downloads/751/equality_and_diversity
mailto:impactassessments@nhslothian.scot.nhs.uk
mailto:Strategyandbusinessplanning@edinburgh.gov.uk
mailto:sarah.bryson@edinburgh.gov.uk
mailto:sarah.bryson@edinburgh.gov.uk


 

 
Education, Children and Families Committee 
 

10am, Tuesday, 3 March 2020 

2020/23 Communities and Families Grants to Third 
Parties Programme 

Item number  
Executive/routine  
Wards All   
Council Commitments  

 

1. Recommendations 

1.1 The Education, Children and Families Committee is asked to: 
 

 1.1.1 Note the actions taken to develop and implement the new Communities and 
  Families 3rd Party Grants Programme as agreed by the Committee in June 
  2019 and August 2019.  
 1.1.2 Approve the recommended awards against each of the five identified  
  priorities.  Full details are attached as appendix 1.  
 1.1.3 Note that awards will run for a period of three years from 1st July 2020 to 30th 
  June 2023. 
 1.1.4 Note that a Small Grant Programme will be run again for financial years  
  2021/22 and 2022/23 

1.1.5 Note that an Integrated Impact Assessment has been undertaken and will 
follow.  

 

Alistair Gaw 

Executive Director of Communities and Families 

Contact: David Hoy, Commissioning Officer 

E-mail: David.Hoy@edinburgh.gov.uk | Tel: 0131 469 3457 
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Report 
 

2020/23 Communities and Families Grants to Third 
Parties Programme 

2. Executive Summary 

2.1 This report contains details of the background, how the new programme was 
delivered and the recommended awards under the new three-year grants 
programme.  

 

3. Background 

3.1 In May 2015 the Education, Children and Families Committee agreed 
recommendations made by the Member Officer Working Group to run a three-year 
Main Grant Programme (2016-19) and an annual Small Grants Programme.  

3.2 The Main Grant Programme was delivered with the agreed criteria.  However, 
issues were raised about the assessment and grant allocation process.  On this 
basis, at its meeting of 11 February 2016, the Education, Children and Families 
Committee agreed to reconvene the ‘Third Party Payments Short Life Working 
Group’ to discuss the lessons learned.  Edinburgh Voluntary Organisation Council 
(EVOC) was co-opted onto the group.  The group also considered the Small Grants 
Programme and reported its findings to Committee on 11 October 2016.  

3.3 A number of changes were implemented to the Small Grant Programme based on 
the working group’s recommendations. 

3.4  In December 2016, Committee agreed recommendations contained in the Youth 
Work Funding 2017-2019 report, which agreed awards for eight organisations until 
March 2019 alongside the development of a participatory budgeting process to 
award smaller grants to support open access youth work.  An update report was 
presented to Committee at its meeting in August 2017. 

3.5 In May 2018, Committee agreed to an extension to March 2020.  To support the 
delivery of a new process, this was followed by a further extension to June 2020, for 
recipients of current grants within the original 2016-19 Main Grants Programme, 
and the 2017-19 Youth Work Grants Programme. 

3.6 Adoption of the Integrated Children’s Services Plan 2017-20 provided a smaller set 
of rewritten strategic objectives.  On this basis, the amended grants programme 
required a much sharper focus to ensure achievement against these objectives.  
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Adoption of the objectives also supports the administration’s inclusive vision for the 
city, specifically, to improve resources for disadvantaged young people and their 
families    

3.7 This sharper focus, combined with the work and actions undertaken to develop and 
deliver the 2020/23 grants programme, has enabled recommendations of awards 
included in this report, which provide new opportunities to support work that both 
compliments and supports Council objectives to improve the overall health and 
wellbeing of young people and their families.  Delivery of the improved 3rd Party 
Grants Programme 2020-23, highlights a commitment to: the delivery of Council 
expectations; build on feedback from partners; consider previous experience and 
the lessons learned. 

3.8 The new process has resulted in recommendations for awards against each of the 
five identified priorities.  Details of the recommended awards is attached as 
appendix 1.  The new grants will run for a three-year period between 1st July 2020 
and 30th June 2023.   

 

4. Main report 

Development and delivery of the new programme 

4.1 During 2019, to add to the previous feedback collected and ensure the new 
programme had clear and widely accepted assessment criteria for each of the 
priorities, additional engagement across the voluntary sector was undertaken. This 
included, a survey monkey questionnaire, and citywide and locality consultation 
events.  

4.2 The new 3rd Party Grants Programme 2020-23 opened in September 2019 and 
invited applications from organisations clearly focused on delivering outcomes 
against one of five identified priorities linked to the Integrated Children’s Service 
Plan. 

4.3  Each of the five different priorities has specific outcomes expected, a percentage      
share of the overall budget and a maximum annual award.  These are as follows:   

 4.3.1 Improve learning and developmental outcomes for disadvantaged babies,  
  infants, children, young people and their families including care experienced 
  young people.  An allocation of 45-55% of the total budget, with a maximum 
  award of £120,000. 

4.3.2 Improve mental Health and wellbeing outcomes for children, young people 
and their families.  An allocation of 6-8% of the total budget, with a maximum 
award of £50,000. 

4.3.3 Support the personal and social development of young people through the 
delivery of effective universal youth work programmes.  An allocation of 28-
32% of the total budget, with a maximum award of £100,000. 

4.3.4 Improve the level of participation in learning opportunities for all secondary 
school age young people and continue to increase positive destinations.  An 
allocation of 8-10% of the total budget, with a maximum award of £50,000.  
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4.3.5 Ensure that children and young people’s health and wellbeing are not 
damaged by alcohol and drugs through the delivery of effective drugs and 
alcohol prevention work and substance misuse services.  An allocation of 3-
5% of the total budget, with a maximum award of £40,000. 

4.4 Actions taken to improve and deliver the new programme included:  

4.4.1 the production of two new documents a Programme Overview and Applicant 
 Guidance Notes;  

4.4.2 a reviewed and updated application form;  

4.4.3 delivery of applicant briefing sessions in four Localities and the city centre;  

4.4.4 assessment training for 33 officers;  

4.4.5 communications;  

4.4.6 a logging and tracking system;  

4.4.7 assessment process including moderation when required;  

4.4.8 IIA;  

4.4.9 Committee report for approval of the recommended awards;  

4.4.10 All relevant documentation was made available on-line; and  

4.4.11 Finance processes and ongoing monitoring of recipient progress will 
 continue over the life of the grants.  

4.5 Edinburgh Voluntary Organisation Council (EVOC) and Lothian Association of 
Youth Clubs (LAYC) were key links and invited to review the information included in 
the draft guidance documents. 

4.6 To support applicants a series of Briefing Sessions were provided.  One daytime 
session was delivered in each of the four Localities and one evening session was 
offered in Waverley Court.  Over 100 individual organisations attended. The slides 
from the Briefing Sessions are attached as appendix 2.   

4.7 Based on feedback from organisations attending the sessions, the word count for 
questions 1.1 and 1.2 in the application form was increased from 500 to 750 words. 

4.9 To assist applicants, the guidance notes and updated application form gave tips on 
the detailed information we were looking for in each question.  The 10 questions in 
the updated form encouraged and demanded more robust and thought-out 
applications.  The successful bids are those from recipients who: recognise the 
need to know their communities; listen to young people; can clearly describe the 
work they will do; the impact it will have; understand the benefits of working in 
partnership; and importantly, how they will learn, evolve and deliver evidence of 
progress in the next three years.   

4.10  Applications closed at noon on 22 November 2019. 196 applications were received 
from 129 organisations, however ten of these applications were incomplete and 
therefore 186 applications were taken forward for assessment.  All have been 
recorded on a database to enable analysis and tracking of the processes.  Details of 
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the numbers of applications across the five funding priorities are include in 
Appendix 3 

4.11 The assessment involved 32 officers from across Communities and Families.  Each 
assessor received training.  Overall the group of assessors completed 558 
assessments (three individual assessments of each application).  Assessors used 
the standard scoring process, with responses for each of the individual 10 questions 
being scored between 0-4, dependant on the quality of information provided in the 
response. Any application assessed with a question scoring a differential of 2 or 
more, were independently reviewed by a Moderator.   

4.12 The budget for 2020-21 of this three-year programme is confirmed at £3,470,712.  
Applicants have been advised that the level of funding for future years cannot be 
guaranteed and will be subject to future budget decisions.  Award levels have been 
set at the 2020/21 request figure contained in the application information. 

4.13 An Integrated Impact Assessment (IIA) has been undertaken and will follow. 

Small Grant Programme 

4.14 On account of clashes in the timescales for the main 3rd Party Grants Programme 
and the normal small grants application timelines, the Small Grant Programme was 
not run for 2020-21 but will resume for the financial year 2021-22. 

   

5. Next Steps 

5.1 The 2020-23 Main Grants Programme will commence on 1 July 2020 as described 
in this report. 
 

5.2 The annual Small Grant Programme will next run in the financial year 2021/22.  
 
5.3 Each grant recipient will be required to complete a funding agreement that details 

SMART targets to be achieved by the organisation within the funding period.  The 
achievement of these targets will contribute to an identified Strategic Aim within the 
Integrated Children’s Services Plan. 

 

6. Financial impact 

6.1 The annual value for the grant awards recommended in appendix 1 totals 
£3,371,523 which will leave a balance of £99,189 available for the small grant 
programme in subsequent years.   

 

7. Stakeholder/Community Impact 

7.1 This report builds on the work and reports addressing the previous Main Grants 
programme (2016-19) and changes as recommended in the Lessons Learnt report 
approved by Committee in October 2016 
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7.2 The funding priorities identified for this grants programme address the needs of 
vulnerable children, young people and families across the city.  Whilst there are no 
specific geographical allocations being used, it is expected that the bulk of the 
activity being delivered with awards from this programme will take place in SIMD 
(Scottish Index of Multiple deprivation) areas 1 and 2.  In addition, to spread the 
benefits across the city, no single Locality will be awarded more than 30% of the 
total budget available for priorities one and three. 

7.3 The funding of activity by third parties through grant aid contributes to the Council’s 
delivery of its Equality Act 2010 duty to seek to eliminate unlawful discrimination, 
harassment and victimisation, and to advance equality and foster good relations. 

7.4 The awarding of grants to third parties enables the Council to meet Climate Change 
(Scotland) Act 2009 Public Bodies Duties as well as contributing to the city’s 
Sustainable Edinburgh 2020 objectives 

7.5 There was engagement involving stakeholders to review the third party grants 
process throughout 2016.  Specifically, this included reforming the Elected 
Members Working Group and an online consultation with third party organisations. 
This work resulted in the Lessons Learnt report approved by Committee in October 
2016.  Additional engagement was undertaken in 2019. 

7.6 Additional engagement about the development of the 3rd Party Grants Programme 
2020-23 was undertaken in late 2018 and early 2019.  

 

8. Background reading/external references 

8.1 Children and Families Grants to Third Parties 2015/16 Education Children and 
Families Committee 19 May 2015 

8.2 Children and Families Grants to Third Parties 2016/19 Education, Children and 
Families Committee 06 October 2015 

8.3 Member Officers’ Working Group – Lessons Learnt from Review of Revenue Grants 
Programme Education, Children and Families Committee 11 October 2016  

8.4 Youth Work Funding 2017-19 Education Children and Families Committee 13 
December 2016 

8.5 Choose Youth Work: Youth Work Participatory Budgeting – Phase 1 Education 
Children and Families Committee 15 August 2017 

 

 

9. Appendices 

9.1 Appendix 1 –  Recommended Awards 
 Appendix 2 –  Applicant Briefing session slides 
 Appendix 3 –  Application information 
 Appendix 4 –  Integrated Impact Assessment (to follow) 



Appendix 1 Grant Award Recommendations 2020-23 

Funding Priority 1 

 

 

Funding Priority 2 

 

 

 

 

 

 



Funding Priority 3 

 

 

Funding Priority 4 

 

 

Funding Priority 5 

 

 























Appendix 3 

 

2020-23 Communities and Families Grant Programme Applications 

 

• 196 in total from 129 organisations 
• 23 organisations in last hour as part of 71 on 22nd November, 41 on 21st 

November  
• 186 have gone forward for assessment 
• 32 officers assessing between 15 to 18 applications each  

 

 

Funding Priority 1 - Improve learning and developmental outcomes for 
disadvantaged babies, infants, children, young people and their families including care 
experienced young people 
Number of applications 64 
Year 1 request              3,680,862  
Year 2 request              3,770,197  
Year 3 request              3,826,580  
Total request           11,277,639  
Maximum Annual Budget              1,813,477  
Minimum Annual Budget              1,483,729  

 

Funding Priority 2 - Improve mental health and wellbeing outcomes for children, 
young people and their families 
Number of applications 51 
Year 1 request      1,841,170  
Year 2 request      1,864,971  
Year 3 request      1,897,747  
Total request      5,603,888  
Maximum Annual Budget          263,774  
Minimum Annual Budget          197,831 

 

Funding Priority 3 - Support the personal and social development of young people 
through the delivery of effective universal youth work programmes 
Number of applications 43 
Year 1 request         2,172,996  
Year 2 request         2,216,177  
Year 3 request         2,259,977  
Total request         6,649,150  
Maximum Annual Budget         1,055,096  
Minimum Annual Budget             923,209  

 

Funding Priority 4 - Improve the level of participation in learning opportunities for all 
secondary school age young people and continue to increase positive destinations 
Number of applications 17 
Year 1 request           618,407  



Year 2 request           619,247  
Year 3 request           623,882  
Total request       1,861,536  
Maximum Annual Budget           329,718  
Minimum Annual Budget           263,774  

 

Funding Priority 5 - Ensure that children and young people’s health and wellbeing 
are not damaged by alcohol and drugs through the delivery of effective drugs and 
alcohol prevention work and substance misuse services 
Number of applications 11 
Year 1 request            361,415  
Year 2 request            363,620  
Year 3 request            365,875  
Total request        1,090,910  
Maximum Annual Budget            164,859  
Minimum Annual Budget              98,915  

 

 



 

Appendix 3 – Table Showing Award Recommendations from March with SIMD 1 and 2 Percentages  

 

Localities  Original recommendations from 
March 

Share of locality spend Percentage of Population in SIMD 1 
and 2 per locality  

Citywide 55% £1,854,477   

NE 15.68%  £528,633 34.85% 34.12% 

NW 14.51%  £489,288 32.25% 22.14% 

SE 7.94%  £267,763 17.65% 18.65% 

SW 6.86%  £231,362 15.25% 25.08% 

Total £3,371,523   

 
 
 


